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Culture changed

People changed

Broadened business base

Introduced outside intellectual capital
Introduced black empowerment
Broadened customer base
Broadened shipping base

Increased fleet without equity impact
Became a single listed company and changed name
Bought back shares

Communicated with shareholders
Eliminated ‘N’ share

Consistently grew earnings
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Highlights
Strong Shipping Markets
Other Highlights

Results



Strong Shipping Markets




R2 billion fleet expansion
3 x 37,000 dwt Products Tankers delivered
4 x 37,000 dwt Products Tankers to deliver (2005 - 2008)

4 x 12,800 dwt Products / Chemical Tankers ordered (to deliver
2006, 2007)

1 x 605 teu Container Ship ordered (to deliver mid 2005)
50% share in Handysize Bulk Carrier ordered (delivered Feb 2005)

Chartered fleet expansion

4 x Handysize Bulk Carriers delivered

2 X 45,000 dwt Products Tankers delivered
x Capesize Bulk Carrier delivered
x Handysize Bulk Carrier contracted (to deliver 2008)
X Chemical Tankers contracted (to deliver 2006, 2007)
X Capesize Bulk Carrier contracted (to deliver 2007)
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R1 billion Landfreight expansion



Solid performance by Freight & Financial Services
Repurchased 9m shares

Consolidated “N” and Ordinary shares

- Current Shareholding:

No of shareholders % held
Grindrod family / Directors 22 41%
Shareholders > 500,000 shares 16 23%
Other shareholders 5,018 36%

Sunday Times / Business Times company of the year award
8th in prestigious Top Companies Global Awards

Restructured all international operations under a single foreign holding
company

Began process of Black Economic Empowerment of Southern African
operations



2004 2003 Growth Comments
Rm Rm %
Revenue 3012 1976 52 Growth in US$ Revenue = 92%
Operatlng Inpome 655 312 110 Growth in US$ Income = 230%
(incl Associates)
: . Increased borrowings to acquire ships
Net interest paid 62 68 Offset by strong cash flows
Excludes tax in Associates
Taxation 43 4 Relates mainly to SA based operations
Effective tax rate sustainable
Income 550 240 129 If R/USS at last year’s rates Income + R200m
Benchmark = 100%
Gearing 49% 61% International norm = 200% - 300%
Lower despite capex and buy-backs
ROE 76% 42% Substantial use of long term charters




Analysis of Earnings

Handysize Capesize Product Chemical Container Total
Bulk Bulk Tankers Tankers ships

Carriers Carriers 2004
Average number of ships 15 8 5 2 1 31
(Ad’gé"/"c?aeyg) aily Cost 7 500 17 800 12 000 8 900 7100 11 000
?J%?c?gy? aily Revenue 20 400 30 000 18 400 10 600 10 100 21 600
Contribution (US$m) 70,6 35,7 11,6 1,2 11 1202
Contribution (ZARm) 117
Other Shipping Income 13
Overheads (141)
Other interest (21)
Forex {7B)
Taxation (36)
Total - Shipping Services 514
Freight & Financial Services 65
Group overheads / interest (29)
Attributable Income (ZARm) 550




Earnings

R/ US$
Exchange Rate

+146%
30%
(L

+43%  +45%

Shipping

markets +43% +30%

+88% +72%

2000 2001 2002 2003 2004

HEPS 4-year CAGR = 76% p.a.



Cash Flow

2000 2001 2002 2003 2004



Dividends +192%

+50%
+43%
+40%
2000 2001 2002 2003 2004

Dividend cover reduced to 3,5 x
Will be reviewed from time to time






Freight & Financial Services

Shipping Services



Target = 1/3 of income

Focus on Bulk transport and
logistical services,
warehousing and terminals
Growth through:

- Expansion of existing
businesses through cross-
marketing

- Greenfield opportunities
- Acquisition of
complementary operations

- Port / Rail privatisation
opportunities

- Utilising existing expertise
Plan to spend > R1bn in next
year

Group Project Hurdle Rate -
20% ROE

BEE at local operating level
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Fundamentals still positive for 2004
Another surge in Chinese ore imports
Improved economic performance in OECD

Continued coal demand in Europe & USA

Rising long haul grain trade

With supply demand balance already tight there is a real
possibility of extreme high rates throughout 2004

Expect enormous volatility

Possible to see rates return to ‘fundamentals driven’ levels before
taking off again

Supply tightness until at least 2007
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Key driver remains Chinese steel demand

- Continued long term growth expected in ore imports but at lower
level than 2003-04

- ‘Soft landing’ for Chinese economy is the most likely scenario, ie
GDP growth to remain at 7-8% in 2005-06

- Risk: sudden slowdown of construction investment
e Other sources of long term demand growth
- Pacific & USA thermal coal
- coking coal (worldwide)
- Chinese soybeans & grains
o Supply side still ‘'under control’ with fleet growth in 5-6% range

- Newbuilding order book still dominated by tankers &
containerships
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Deliveries % No wall of new ships to come $pd
9.0% \ 36,000
30,000
7.0%
4 24,000
5.0% - - 18,000
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[ Deliveries as % fleet Cape earnings
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Current World Fleet
Over 25 years

Present NB Capacity
Over 25 years by 2010
Max Deliveries by 2010

322 million dwt
34 million dwt
20 million dwt

101 million dwt

100 million dwt



Million Tons
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5 consecutive
months of decline

Peak in Industrial
production growth
mid 2004

Lower growth in
raw material
demand in 2005



Conservative employment policy

Capes relet

Handy size trading spot

LB/IVS Pool cargo cover 25% equating to $20 000 per day

Tankers (Product and Chemical ) relet profitably or operating in
pools

Container vessels in secure profitable employment



Year 2005 2006 2007 2008 2009
Ships 8.5 7.5 7.0 6.0 5.0
Cover 95% 60% 45% 10% 15%




Market

IVS Average Costs
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Fundamentals still positive
Supply / Demand balance still tight
Volatility still likely
Majority view - market to remain strong
Risks

Chinese factor

Increased supply of ships from new yards upsetting current
supply / demand
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Shipping Strategy

Current position:

Low fleet cost

61% of fleet dwt fixed out

9 owned ships on order to deliver
13 chartered ships to deliver
Total fleet (Current and to deliver)

Owned 17
Long Term Charter 40
Short term Charters 40

97

Ensure significant portion of fleet fixed out

No major additional capex unless:

Chartered out on long term charter
For a specific trade with customer / contract base

Good price
Grow fleet in niche markets using long term charters at favourable rates

Sell ships in current high markets if profit > earnings stream



Fleet Profile (Owned and long term charter)

$

Handysize | Capesize Panamax Product Chemical Container Total
Bulk Bulk Bulk Tankers Tankers ships Fleet
Carriers Carriers Carriers

As at 31/12/04 35
Owned 3 - - - - 8
Chartered in 13 8 - 2 1 20
Avergg_e charter period 3 3 ] 6 9 15
remaining (years)

To deliver 22
Owned 1 - - 3 1 9
Chartered in 6 1 2 - - 13
Average charter period 10 10 3 ] 3 ]

(years)
Average ownership cost/ 7500 19000 9200 11000 11000 8500
Charter in rate ($/day)
Total fleet By




Fleet Profile (Owned and long term charter)

$

Handysize | Capesize Panamax Product Chemical Container atal
Bulk Bulk Bulk Tankers Tankers ships
) ) ) Fleet
Carriers Carriers Carriers
Chartered out at fixed rates 2 6 2 4 - 2 16
Fixed Charter Rate ($/day) 8000 | 32000 21000 14 000 - 11 000
Average period of charter 2 2 4 3 - 3
Employment in shipping pools ) i i
agreed 21 7 6 34
Contracted profit (US$m)
2005 0,5 30,0 7,0 2,5 - 2,0 42,0
2006 0,5 17,0 8,5 2,0 - 2,5 30,5
2007 - 10,0 8,5 1,5 - 0,5 20,5
2004 actual earnings (US$/day) 20400 | 30000 - 18400 10 600 10 100
2005 market earnings
expectations for unfixed ships - -
(from brokers and FFA markets) 16 000 | 50 000 Fixed 24 000 12 500 Fixed
(US$/day)
Options
To purchase 13 1 2 2 3 - 21
To extend charters 17 2 - - - - 19
Average charter extension 3 1 i i i )

(years)







Effect of R/lUS$ exchange rate
Sustainability of earnings

Critical success factors
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90% of revenue US$ denominated

Effect of 10c move in R/US$ exchange rate:
Earnings R12m
NAV R20m
Market NAV per share 60c / share



61% of fleet dwt fixed out
Shipping market outlook good
Improved contribution from Freight & Financial Services

Cash available for investment



Shipping markets remain relatively strong
R/US$ exchange rate does not strengthen substantially

Invest cash well - Successful development of Freight &
Financial Services

Retention of current management team / skills
Fixing of additional ships at good rates
Further good deals in ships

No big mistakes

Set sound platform for next kick on






High level of contracted earnings

Low cost of ships
Sustainability of shipping rates
Good cash flow (FCF estimated at over R2 bn for next 3 years)

Potential kicker if Rand weakens, but could flatten earnings if
strengthens materially

New strategic base being set after 5 years of growth

Much larger diversified group in 3 years

Expect further growth in earnings
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