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Vision

� To be a dominant & profitable regional freight services provider 
focusing on infrastructure development

Mission 

� To be the first choice provider of a broad range of freight services by        
integrating the group’s strategic infrastructure, assets, logistics and 
ships agency capabilities  
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We aim to achieve our vision by: 

� Aligning our supply chain strategy with our customers’ business 
requirements and core group competencies

� Integrating our strategic assets and supply chain capabilities to 
extract maximum value for our stakeholders

� Leveraging growth opportunities created by the demand for regional 
infrastructural and transport investment
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� The strategy has been well established & the business is entrenching 
itself as a dominant force in the region

� Further consolidation & integration opportunities have been identified 
which will provide added focus

� Ports and terminals, although still in their development stage, are starting 
to generate good profits which should grow significantly in future

� Significant opportunities exist to grow our ports, terminals and logistics 
businesses by leveraging off the expanding African project pipeline

� The development of infrastructure assets to support trade corridors, 
increasingly outside the borders of South Africa, will be the cornerstone 
of our growth  
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� Our Africa strategy is predicated on our establishing a presence at strategic 
locations along development corridors in order to ensure flow through our 
existing terminals or creating the opportunity to establish additional 
infrastructure

� The following key corridors have been identified:

- East Africa, including Mozambique, Kenya, Uganda, Zambia, Eastern DRC, 
Lake Victoria basin and Tanzania

- West Africa, including Angola & Ghana

- Madagascar
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Gabon
Kenya

Zambia

Botswana
Namibia

South Africa

MauritiusTanzania

Burundi
Democratic 
Republic of Congo

Rwanda

Zimbabwe

Uganda

Angola

Swaziland

Axis of trade

Key export 
corridors – SA 
destined to loose 
its dominance as 
main export route 
for Southern 
Africa

Tazara Dev. Corr

Nacala Dev. Corr

Beira Dev. Corr

Maputo  Dev. Corr

Lobito Dev. Corr

Walvis Bay Dev. Corr
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� Logistics activity is fundamental to integrating the supply chain, so where aligned with 
our broader strategy, investments will be considered in:

� Expanding trucking fleet

� Locomotives, wagons

� Other distribution facilities

� Our Intermodal business will expand into the handling of commodities at all major 
operating centers

� We have developed rail cargo management services

� We will continue to seek strategic investments in concessions, public-private 
partnerships & special projects either independently or in partnership with others

CAPE
TOWN

PORT
ELIZABETH

EAST
LONDON

MAPUTO
JOHANNESBURG

WALVIS
BAY

RICHARDS BAY

DURBAN

Overview of Activities

Intermodal Stevedoring

Dar Es Salaam

& port 
operations

Logistics Dry Bulk Terminals

Dry & liquid Bulk Terminals Bunkering service 

Sea Freight 

Road transportation

Harare, 
Lusaka & 
Gabarone

Ships Agencies

Ships Agencies 
also in: Beira, Nacala,
Luderitz, Saldanha,
Mossel Bay

C&F in all major hubs

As far as 
Nacala

As far as 
Luanda
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Dar Es Salaam Outlook 

Mining projects in the region 
will create the opportunity to   
handle other commodities:  

� Nickel concentrate

� Copper concentrate

� Ingots

� Manganese ore

� Fertilizer

� 80 000 tons of sulphur 
is handled annually

� 15 000 tons per vessel 
can be handled at our  
present facility in the 
port 

� New Multi Purpose 
Terminal of 5140 m² is 
being developed

� Discharging, storing and 
bagging 

� Loading out by road and 
rail to copper belt in 
Zambia/DRC
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Terminals and Port

� Handle various imported or 
exported bulk commodities, such as 
metal ores, Lead, Zinc, Copper and 
Coal

� 345 000 tons handled annually

� The facility has a capacity to handle 
725 000 tons per annum

� 2 berths adjacent to facilities

� Conveyor belt system

� Shiploader 

� Rail discharge facilities

� Open and covered storage

� Screening plant 
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Walvis Bay Outlook 

� Future projects and/or 
developments: 500 000 
tons pa Sulphur 
handling facility 

� 120 000 tons Fluorspar 
shed  

� 140 000 tons Copper 
Concentrate facility

Terminals and Port
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Durban – dry bulk, 
containers and break bulk

� Commodities handled:

� Fertiliser

� Containers

� General bulk cargo

� Breakbulk cargo

� Bagged cargo

� Fertiliser blending and 
bagging facilities

� Container handling and 
packing facilities

Storage capacity

� Bulk, breakbulk and 
bagged cargo – 150 000 
tons pa

� Container terminal – in 
excess of 1 300 
container slots

Outlook

� Continued service to 
fertiliser industry

� Development of 
container terminal 
services
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Terminals and Port

Durban continued

Additional storage capacity 
in Durban

� Intermodal warehouses & 
container yards - 176 655 m² 

� Vehicle storage – provide 
storage, management & 
inventory control solution for 
10 000 vehicles 

Terminals and Port
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Durban continued

� Liquid bulk storage facilities caters 
for molasses

� Facility has a capacity of  38 000m³

� 370 000 tons are handled annually

Outlook

� Target markets - Petroleum and 
Petrochemicals products

� Expansion of our customer base  
with blue chip companies

� Targeting of supply chain integration 
opportunities
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Cape Town Outlook

� Liquid bulk storage facilities 
caters for vegetable oils

� Facility has a capacity of 11 
600 m³

� 110 000 tons are handled 
annually

� Target markets -
Petroleum and 
petrochemicals products

� Expansion of our facilities

Terminals and Port
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Richards Bay Outlook
� Commodities handled: 

Phosphates; Coal; Clinker; 
Metcoke; Heavy minerals; 
Base metal concentrates; 
Sulphur; Pig Iron

� 3.5 million tons are handled 
annually

� Four different sites have a 
capacity to handle an 
additional 4 million tons pa

� Situated within an 8km radius 
from Dry Bulk Terminal (DBT) 
and Multi Purpose Terminal 
(MPT)

� Terminals are belt connected 
to the quayside

� Expansion of export 
capacity to add 4 million 
tons per annum -
completed in November 
2008

� The next phase of the 
expansion process would 
provide a further 10 million 
tons export capacity
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Maputo – Matola Coal Terminal Outlook 

� Commodities handled: coal 
and magnetite

� Current volumes: 2 million 
tons pa

� The facility will have the 
capacity to handle 4 million 
tons pa by the beginning of  
2009

� The facility consists of a 
system of rail wagon tipplers, 
conveyors, stacker/reclaimers 
and ship loaders  

� The Phase 3   
expansion project 
commencing in 2009 
will increase the export 
capacity to 6 million 
tons pa by mid year 
2010 

� A feasibility study has 
been commissioned to 
investigate the 
expansion of the 
terminal to 16 million 
tons pa

Terminals and Port
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Maputo – Port Outlook 

� Investment into ferroslab with 
capacity to handle 1.5 million 
tons pa

� Developed a car terminal  -
annual throughput capacity of 
57 000 vehicles pa on phase 1

� The car terminal provides the 
following services

� Stevedore 

� Survey

� Tally

� Höegh Autoliners has 
entered into an 
agreement with Grindrod 
to acquire an interest in 
the car terminal

� Potential to develop the 
car terminal to handle 
250 000 vehicles 
annually   

� Potential transshipment 
hub for Middle East, 
Europe, East Coast and 
West Coast shipping 
routes
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Maputo – Liquid Bulk 
Terminal Outlook 

� Liquid bulk storage 
facilities caters for 
vegetable oil

� Facility has a capacity 
of 10 000 m³

� 48 000 tons of startup 
volume 

� We aim to growth 
this footprint to       
50 000 cubes

� Target markets 
Petroleum and 
Petrochemicals 
products.

� We will target 
terminal 
management 
opportunities in the 
area

Port of Maputo

22
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History

� At its peak in 1971 the port handled 17 million tons of cargo

� In 2003 MPDC launched the Ports US$70 million development works program

� This together with the strategic advantage of the ports location resulted in 

volumes increasing from 4.43 million tons in 2002 to 6.9 million tons in 2007 
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Potential 
revenue 

=US$46mil

Potential 
revenue 

=US$125mil

Potential 
revenue 

=US$218mil

Potential 
revenue 

=US$160mil

The next 20 years will see port Maputo 
flourish into a regional shipping hub.....
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The way forward 

� Development of a Port Master Plan outlining the 
necessary infrastructure developments and 
services required to receive, handle and store 
the forecast increase in volumes will be finalised 
by year end 

� A survey to establish the dredging requirements 
for the deepening of the channel to handle 
larger, deeper draft vessels capable of servicing 
the forecast increased volumes, is in progress

� The strengthening of the regional rail link and 
investment in additional rolling stock will be 
required in line with port expansion

� Improved cross border systems to speed up 
cargo flows by road

Maputo
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� In 2009 the container terminal will invest to increase the terminal capacity to 400 000TEU 
pa, and an additional amount in 2018 to build capacity to +700 000TEU pa

� The Ferro and Chrome terminals forecast to increase capacity to +5 million tons pa 
� The car terminal is forecast to quadruple in size in the next 10 years to a capacity of        

250 000 vehicles pa
� The coal terminal forecast to expand capacity to 10 million tons pa
� Development of a 6 million ton pa magnetite terminal
� Development of multi-purpose terminals capable of handling 1 million tons pa
� Berths will be rehabilitated and developed to handle the expected increase in cargo
� All road and rail infrastructure will be developed to handle 25 trains a day and 1 500 

trucks a day in 2028
� Total investment could exceed US$500 million

Maputo
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The Port Master Plan – Projected expansion plans
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New terminals include:
Granite terminal
Metals terminal

Bulk sheds
Container expansion

Major investments in 
these terminals are 

made by the users and 
the port authority 

(MPDC)

Container Terminal 
MIPS

Ferro & Chrome 
Terminals

Sugar

Multi Product 
Terminal

Fruit
Car terminal

Bulk 
liquids

Maputo
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The Port Master Plan – Maputo Port Layout

Channel Dredging

� Seismic survey is currently being conducted
� Possible chart datum in channel to increase to 11,5 or 14 m depending on cost & 

findings of survey

Maputo

Market Perspective Strategy Terminals/Port Maputo Conclusion
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Maputo Cargo 
Terminals

Matola Bulk       
Terminals 

Maputo 
Bay

Buoy 
3NBuoy 

3S

Buoy 
5

Pilots and 
Anchorage 

Buoy 11

Buoy 16

South 
Channel

North 
Channel

Xefina Channel

Polana Channel

MAPUTO BAY – TRANSIT DISTANCES

Distance via North Channel (from Buoy 1N to Buoy 6)  is approx 25 Nautical Miles

Distance via South Channel (from Buoy 1S to Buoy 6)  is approx 14 Nautical Miles

Buoy 6

Buoy 
4

Buoy 1S

Inhaca 
Island

Inner Deep 
Anchorage 

Rail Efficiency

� CFM has successfully upgraded the rail link into the hinterland
� Improved productivity and efficiency from both TRANSNET and CFM
� Public-Private Partnership investment is being investigated to provide dedicated 

rail rolling stock

Maputo

Market Perspective Strategy Terminals/Port Maputo Conclusion
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Cross Border Procedures

� Maputo Corridor Logistics Initiative (MCLI) representing all private sector 
stakeholder interests is spearheading the development of the corridor

� Construction of a one-stop border post development for RSA-MOZ
� Better understanding of transit import / export procedures by all corridor users 
� Better border procedures will improve truck turn around times and increase 

cargo flows 

Maputo
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� The Maputo corridor and port is a key gateway to the southern African hinterland 
being the closest geographic port to the Gauteng / Mpumalanga region

� Close to expanding markets in Indian sub-continent, Asia and Brazil
� The development of the Maputo Port will complement the development of 

southern African ports 
� Will allow for the more efficient movement of cargoes and utilisation of 

infrastructure within the southern African region by allowing cargo to flow through 
the closest export route

Conclusion

Market Perspective Strategy Terminals/Port Maputo Conclusion
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