GRINDROD

LIMITED

December 2004

“Hats off to the
Grindrod team!”

Top listed company in
South Africa for 2004

Financial Mail's Top
Companies Awards
- 6th place

South Africa's Top
Companies Global
Awards 2004

- 8th place

Standard Bank KZN
Business Growth
Awards

- 2nd place

IVAN CLARK SHARES H

What a whopper of a year for Grindrod! As you might
have seen from the press, we were awarded the honour of
top listed company in South Africa for 2004. It was indeed
a great honour for me to accept this award on behalf of all
of you in the Grindrod team at a banquet held in Johannesburg
in November. There were over 1500 people present,
representing the cream of South African industry and we can
indeed be proud that your company is up with the best of
them and indeed won the race.

What a difference to the company we had several
years ago.

It is hats off to a great team effort. Firstly, to my executive
who were willing to back me and themselves 100%. It just
needed some gumption, some risk taking, lots of confidence
and some luck in the dealing of the cards for us to win.

Hats off to our Chairman, Murray Grindrod, and the Board
of Directors who were willing to back us. You know it is easy
to go ahead with change and growth when markets are high
and the company is flying. It is much harder when you have
a new team and are coming off a loss and in our case, with
shipping markets at all time lows.

Hats off to the Grindrod team as there is no way you can
have a successful business without the right people but more
so that talk proud of you and your business, which the Grindrod
team did and continue to do so.

Grindrod has grown in size where we now have over 100

ships owned or on charter at any one time and have recently
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announced that we plan to spend about R1 billion on
expanding our land and seafreight logistics.

This augurs well for the future and allows Grindrod to
increase its already substantial position in shipping and
freight logistics and reach new heights.

It is also good for the Grindrod people to know that
they are working for a stable and growing company.

Having said all that it is important that we keep our feet
on the ground, our hands on the wheel and remain a
customer and partner focused business. The successes
of the past are merely a stepping stone to the future.

We must be humble and maintain our good work ethic
and must stick together as a team and maintain the high
praise that we have for the company and for each other.
We must always remember that today prepares the
foundation for tomorrow and understand that there will
be times that we will need to consolidate our game and
take stock of where we are.

There is no better time than when you are on the top.
Therefore | urge all of us to carefully position ourselves as
we go forward and to remember that our success came
from hard work, a good knowledge of our business, from
looking after the customers needs and being one team.

Have a good rest over the holiday season and let's
come back into 2005 charged and ready to go with an
absolute belief in ourselves and our abilities.

Go well my friends and well done!!!

Eyethu Receives Award

The Honourable Mr Jeff Radebe MP, Minister of

Maritime Achiever's Awards are tools to heighten the awareness

Transport represented by the Director General of
Transport Ms. Wrenelle D. Stander launched the first
edition of the South African Maritime Year Book as
well as recognized and rewarded the outstanding
achievers in the maritime industry, through the
Ministerial Achiever's Award Ceremony.

These awards were held at the Cape Town International
Convention Centre on the 28th October 2004. The South

African Maritime Yearbook as well as the Ministerial

of the maritime industry, and giving incentives to other key role
players to take a more active role in the industry.

We have pleasure in advising you that EYETHU SHIPS
AGENCIES was awarded the Best Managed Maritime Business
Enterprise Award - Black Owned Maritime Business.

We would like to extend our
gratitude to all those who have
been instrumental in our business

EYETHU

achievements. SHIPS AGENCIES Chris Magagula with the award
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m.v. IVS NIGHTJAR joins the IVS fleet

m.v. IVS NIGHTJAR, the
latest handysize (32 500 mt
deadweight) bulk carrier for
long term timecharter to IVS was
launched at the Naikai Zosen
Shipyard at Ikuchishima in Japan
on 3rd July. The sponsor of the
vessel was Mrs Jeanne Clark,
wife of Grindrod MD, Ivan Clark.
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ISLAND VIEW
SHIPPING

OLIPHANT j

oins the Unicorn Shipping fleet

A ceremony in South Korea
on Friday 24 September 2004
marked the naming of OLIPHANT
—a 37 000 deadweight tonnes
products tanker — by Maureen
Young, wife of Rob Young, Marine

Director of Unicorn Shipping.

UNICORN

SHIPPING
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Congratulations to Tessa Bentley!

At the ICS Prize Giving, the Safmarine Book
Prize (valued at R1500) and floating trophy
(awarded to the South African candidate on
completion of all the examinations with the
highest average marks) was awarded to Tessa
Bentley from Island View Shipping.

Congratulations Tessa!
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ISLAND VIEW Megan Harris of Ocean Africa
SHIPPING Container Lines.

2 vessels added to Ocean Africa fleet

Allowing even greater frequency & flexibility around the Southern Africa coast
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OCEAN AFRICA

CONTAINER LINES

Following Unifeeder's rebranding to Ocean Africa Container Lines Ocean Africa now deploys a total of 8 modern, purpose built container

earlier in 2004 the regional container line joint venture with Safmarine vessels and expects to carry around 170,000 teu this year. 5 vessels
added two vessels to their fleet in June. The two vessels have been are operating between Durban and Luanda, calling at all the major ports
chartered for 3 years from German owners and were renamed in the long- in South Africa, Namibia and Angola. 3 vessels are deployed between

standing traditions of the company to Pongola and Sezela. Durban and Dar es Salaam calling at all the major ports in Mozambique.
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Congratulations on your Centenary, TSA!

100

years of

Transatlantic

sailing!

Shown together in this photograph taken at the function are from left to right:

Graham Petzer (MCM), Jeanne and lvan Clark (Grindrod), Gunilla Kjellberg

(wife of Swedish Orient Line’s Managing Director, Micheal Kjellberg), Egon Karlsson (TSA), Elisabeth Linden (TSA) and Nigel Sargent (MCM).

lvan Clark congratulates TSA on 100
years of Transatlantic sailing between
Scandinavia and Southern Africa!

On the 24th September 2004, to the day,
Transatlantic Southern Africa Services (TSA)
based in Sweden commemorated the
Centenary of the launching of their sailing
service between Scandinavia and Southern
Africa at a celebratory function in Gothenburg,
Sweden.

The Shipping Line, which initially
commenced service as the Swedish South
Africa Line with the first sailing from
Gothenburg to Cape Town on 24th September
1904 played a significant role in developing

trade between the two regions. With the

exception of Cape Town, where the Line had
established its own Agency office, Mitchell
Cotts Maritime were the appointed Agents at
all the other ports as the service steadily
extended right along the coast as far as Beira.
The service was a major factor in the
establishment of many of the Swedish and
Scandinavian industries in South Africa and
was fortunate to experience a completely
uninterrupted frequency in sailings during both
World Wars. These days the Line operates
on a fixed day weekly service between
Scandinavia and South Africa within the SAECS
Service, and functions as one of four separate
business units of Gothenburg based Swedish

Orient Lines which also operates other Liner

Shipping services from Northern Europe.

Grindrod Managing Director Ivan Clark
together with his wife Jeanne attended the
celebration in Gothenburg, accompanied also
by Nigel Sargent, General Manager of Mitchell
Cotts Maritime and Graham Petzer as MCM's
Line Manager for the TSA Line Agency in
Southern Africa.

In his message of congratulations from the
Grindrod Group to Egon Karlsson, Managing
Director of TSA, lvan also handed over a
congratulatory note from the Swedish
Ambassador to South Africa, Dr Helena Nilsson,
as well as a further goodwill message from
the Honorary Consul for Sweden in Durban
Mr Cecil Moore.
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Grindrod Ships Agencies complete MDP

GSA's

King & Sons

Ships agents since 1881

MITCHELL COTTS

MARITIME

EYETHU

SHIPS AGENCIES
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tough 18

month

In July this year, a group of 13 GSA
employees completed a tough Manage-
ment Development Programme com-
piled by The Graduate Institute of Man-
agement and Technology. The 18 month
course, launched in February 2003, includ-
ed staff from centres around the country.

From the outset, the personalized
course (named "The Grindrod Regatta')
followed a maritime theme — "Adjusting
our sails for New Frontiers". Various
business study syndicates around the
country contributed to relevant projects
and submitted assignments on a regular
basis to GIMT.

Every 2 months, the teams would gather
in Durban for critical assessment and review
of the assignments relating to their individual
projects. At the same time, they would be
acquainted with the next module phase of
the course, which covered a total of 11
different modules representing key
elements of successful business

management.

Management

Development Programme

The 18 month programme exposed the The following employees

groups to intense levels of input to ensure completed the course:

the success of the programme. Many hours

were spent in libraries, on the internet, in

Anthony Alder

interviews with business experts, obtaining Veronica Bastion

guidance from allocated mentors as well Deene Collopy

as in weekend studies, with precious family Tanya Harvey

time given up to attend combined training Hasina Iddress

and lecturing sessions. Michael Kriedemann

Grant Kurten
Thabane Ncube

The business proposals selected have

all been assessed and returned by GIMT,

and are now being reviewed by GSA Graham Petzer

Management in terms of implementation Stephen Pike

and timing as future business ventures. Pam Skopelitis
Adriaan Van Dyk

Gillian Ward

Work done on the individual projects

honed both the strategic thinking and
practical skills developed during the 18 month

programme.

"The culmination of the Management Development Programme will be
the projects that the individuals submit, based on their industry. Congratulations
are due to all those who completed the programme for a fine effort and the

excellent results after many months of dedicated hard work"

John Jones, Chief Executive of the Grindrod Ships Agencies Division.

African Aid & Disaster Management Exhibition

held

at Gallagher

Estate

in Midrand 12-14th October

Alison Briggs & Denise de Laaf on the Grindrod stand

The exhibition showcased the Grindrod Group and afforded Ships
Agency, Rohlig Grindrod, Grindrod J & J and PicPack Grindrod the opportunity
of meeting new clients exporting cargo into Africa, the opportunity of socializing
with existing clients and the opportunity of networking with the various
business units.

A big thank you to all those involved in manning the stand:

Denise de Laaf, Mitchell Cotts * Tania Smit, Rohlig Grindrod

Proshon Mohanlal, Mitchell Cotts * Lia Mendes, Rohlig Grindrod

* Rod Eaton, I1SS-Voigt * Neill Gibson, Réhlig Grindrod

Eric Naicker, King & Sons * Mariette Van Meyerton,

Lawrence Soobramoney, King & Sons Rohlig Grindrod

Peter Stoffberg, Grindrod J & J * Craig Holland, Réhlig Grindrod

Pieter Van der Merwe, PicPack Grindrod * Phil Gibbs, Rohlig Grindrod
» Herman Fouche, Rohlig Grindrod « Alison Briggs, Grindrod Limited
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Auto Carriers In pole position

...with new state of the art Radio Frequency Barcode Scanning System

Auto Carriers puts itself in “pole position” with a new
state of the art Radio Frequency Barcode Scanning System.
Auto Carriers has recently acquired a state of the art barcode
scanning system to streamline operations at their vehicle storage
and transit yards in Cape Town, East London, Durban, and Rosslyn.
The new system ensures that real-time, accurate data is available
to operators at all times, providing customers with accurate
information at all points in the vehicle delivery process.

Vehicle storage yards are typically spread out and it has always
been a challenge to keep accurate records of vehicle movements
with traditional batch download barcode scanning systems.

Auto Carrier's new scanning system is based on Narrow Band
technology where the remote scanner is in fact a computer
terminal permanently connected to the central database over the
radio frequency link. Coverage extends across the entire storage

yard where often more than 1 500 cars can be parked. Operators Steven Faro demonstrates the new Teklogix scanner at the Auto Carriers Depot in Bellville

can verify information remotely and in real-time. Stock can be technology in the automobile logistics industry, ensur-

taken in real time using the barcode identifiers on the vehicles - ing their customers are kept satisfied with the best. A

no paper making it quicker, easier and more accurate. For more information contact Greg Fenton on auto Carriers
This scanning system places Auto Carriers at the forefront of (021) 426 1062, or at “gregf@autocarriers.co.za”.

Auto Carriers also expands fleet

.with 24 new Super Trans Kaessbohrer Transporters from Austria

Auto Carriers is in the process of expanding its fleet
of Vehicle Transporters and has ordered 24 new Super
Trans Kaessbohrer Transporters from Austria.

In April 2004 two drivers, Roy Roberts and Ewald Klinkradt
were selected to accompany Andries Smit (National Logistics
Co-ordinator) and Denvor Abrahams (National Fleet Manager)
to Austria to train on the new transporters. In September a
further two drivers — Petrus Eiman and Shadrack Mothintsi —
received training in Austria and Germany.

Test loading trials take place at Kaessbohrer's Eugendorf
premises, the BMW Distribution Centre at Munich and at
Lagemax in Salzburg Austria. It is a great experience for
the drivers as they are shown new loading techniques

which they bring back to South Africa to share with their
Super Trans Kaesshohrer Transporter

colleagues.
Auto Carriers looks forward to January 2005, which For more information contact Denvor !
is when all twenty four vehicle transporters will be on Abrahams on telephone: (021) 426 1062, or L

the road. at “denvora@autocarriers.co.za". aUto carriers
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Grindrod J & J training initiatives

J & J

Training staff of all

The General Education & Training (GET)
Certificate in Transport learners are progressing
well and have started on their electives.

The learners proved that they really do understand
the importance of Occupational Health and Safety.
As an exercise, groups were required to showcase
their very own Mr Safety - their chosen representative
was required to look the part as well as be able to
explain important aspects of safety. As usual the
learners went out of their way (and out of the
classroom) to find all the necessary protective clothing

to add to their presentation.

Richard Luthuli
explains the
importance of
safety when
driving a forklift!

The Grindrod Level 5 Learnership students, together
with Jeannette Karlsen of Grindrod J & J Logistics
were called in as external judges and after much
debate between them, a winning group was chosen.

Congratulations to Joe, Nkosi, Joseph and Moses!

The winning team! Joe, Nkosi, Joseph (Mr Safety)
and Moses show what safety is all about.

Health [ssues

HIV/AIDs peer educators take a break from training to
pose for a picture with their facilitator Thandi, from TETA,
who provided the training free of charge.

levels is

important to

The First Line Manager learnership is also
progressing well. They recently did their first
elective module, “Chairing a Disciplinary Inquiry”.

Disciplinary enquiries are never easy to
manage. But our First Line Manager learnership
learners are doing it the right way. Every
organisation experiences the need to discipline
employees at some or other stage, whether for
misconduct or other reasons. And one of the
most challenging aspects is getting the process
of chairing a disciplinary enquiry correct so that

all parties are treated fairly.

Mervyn Foster with the group of Grindrod learners.

Not to be left out, senior management are
also being trained in order to move our company
forward to become a world class organisation.
As part of the Key Account Management
programme for top management, DIONYSUS
used the C@PS process, presented by Clive
Howe, to review Grindrod J & J Logistic's
strategic thrust for the next three years.

The two day course was attended by all the
regional managers and a substantial number of
the business unit and operational managers.

Using the C@PS method, a clear set of values,

Grindrod J & J is also interested in
ensuring that staff stay healthy and do not
contract dreaded diseases like HIV/AIDs. With
this in mind 10 learners were assembled by
Donald Mbambo, the GJJL Safety, Health &
Environment manager, to attend the HIV/AIDs
peer educator course. All were stunned by
what they learnt and have returned to work
with training material and a fresh insight. Some
of the points made were that one needs to
be very fussy about one's hygiene, that

everyone needs to eat healthily and that

Grindrod

Logistics

and critical success factors were formulated that
then lead into the identification of strategic
objectives with linked key performance indicators.

The strategic objectives were then redefined
in terms of individual 6 monthly objectives that
will then be cascaded through the business.

For many, this was the first time they had
had the chance to participate in the strategic
decision making, and, said Sean Richards, the
Operations Director: “| am very happy with the
overall result. We now have a concise plan
which has organisation wide buy in, and which
encompasses the views, vision and objectives
of a broad spectrum of key decision makers
within the organisation.”

The next step is for the team to work toward
the “Investors in People” standard, and there-
after, for the regional managers to complete a
115 credit skills programme in key account
management.

Clive Howe,
originator and
facilitator of the
c@ps process
leads the
Grindrod team
in discussion
In the above photo, note the screen behind
Clive. You will see the outline of the strategy
plan which is being loaded on all GJJL PCs as
a screen-saver in order to remind us to keep

our focus.

HIV/AIDS can affect anyone, regardless of your
socio economic level or lifestyle. The emphasis
should be on helping people deal with the
problem, keeping them well and not ostracizing
them. One cannot contract the disease by

working with HIV+ people, hugging them or

Gy

GRINDROD JJ

LOGISTICS

eating with them.
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Staff from all Sure Jet offices

Sure Jet International Travel held a team building
weekend at the Alpine Heath Resort in the
Drakensberg. It was well supported and sponsored
by some of their preferred suppliers.

"It was a weekend where much was learned as
well as being great fun. It was good that staff from all
of our offices were able to meet together and get to
know one another."

Pat Young Managing Director, Sure Jet International Travel

O sure

= corporate

jet international
travel

Obituary

It is with regret that we record the sudden passing on 3rd June 2004
of Graham Palmer, former Divisional Chief Executive of Mitchell Cotts
Maritime, shortly before his 68th birthday.

Graham was born in Grahamstown and grew up in the Peddie district
and after matriculating and completing his military service, he began his
shipping career in the early 1950's in Port Elizabeth as a passenger booking
clerk for the Union Castle Mail Steamship Company. His career with
Mitchell Cotts began in 1965 in Port Elizabeth, and he was transferred
with his growing family to Durban as a Director in 1976 prior to heading
up the Mitchell Cotts Maritime Division 2 years later in Johannesburg.

Following the acquisition of Mitchell Cotts Maritime by Grindrod's in
1987, Graham facilitated an easy assimilation into the Grindrod Group
providing strong support to the overall benefit of all involved.

Graham's philosophy was that the Ships Agency industry was as much
about people as it was about ships, and he related well at all levels to
everyone he had dealings with in the industry both at home and abroad.
His early retirement to Port Elizabeth in 1992 enabled him to catch up on
some good quality time with his family. He leaves behind his wife Jennifer,
5 children and 11 grandchildren to whom we extend our sincere sympathy.

Graham will be long remembered by the many friends he made in the

shipping industry during the 40 years of his career.

get to know

each in the mountains

Obituary

It was with great regret that Rohlig-Grindrod announced the sudden
and unexpected passing away on 15 August 2004 of Gerry McSweeney
who was Branch Manager of the Cape Town seafreight branch.

Gerry, who joined Grindrod in 1998, had a distinguished career that
spanned some 30 years in freight forwarding. He loved the industry in
which he worked, the challenges and opportunities and the people. Walter
Grindrod recalls that Gerry once said: "There's no such thing as difficult
clients - just clients that have not had their needs properly addressed."
Such was Gerry's commitment and positive outlook. His approach to
work and life was one of optimistic enthusiasm, while having high
expectations of himself and those around him.

"Gerry was the driving force in our Cape Town office and it will be hard
to fill those shoes", Walter Grindrod said in his address at the funeral.

Gerry was held in high regard amongst his colleagues and peers. He
was actively involved in the Cape Town chapter of The South African
Association of Freight Forwarder (SAAFF), he was chairman of the Atlantic
Running Club and a LifeLine councillor. Gerry was always willing to go
out of his way to attend to others who were in need of assistance, care
or attention.

He will be remembered as a dedicated and loyal employee and a

compassionate, humorous friend by everyone at Rohlig-Grindrod.
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