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You know my good friends, like most

of you, I have been working since I was

18 years old and have always given it my

best shot. At close to 63, after nearly 30

years with Grindrods, the time has come

to pass on the baton.

Grindrods is today one of South Africa’s

largest companies and has been top of the

class as a listed company for the last two

years.

Today it has equity of over R6 billion,

turnover of over R10 billion and an annual

profit that is closing in on the billion Rand

mark. To top all this, it has very little debt. It

is in a wonderful financial position to pass on

to Alan Olivier, the new Chief Executive

Officer designate from 1 June 2006 and CEO

from 1 January 2007.

More importantly, our people assets.

Grindrods has a team of top class

professionals who in their various spheres

of operation within the group know what

they are doing, do it with integrity, do it for

the love of their company and do it as a team.

Add to this cocktail a customer base that

any company in the world would be proud

of. Customers that have been loyal to us and

in many cases have done business with

Grindrods over a long period of time – and

all the new customers that have joined in

helping Grindrods grow who I hope will

continue the tradition of being with Grindrods

for many years. I certainly know that Grindrods

will continue to do its best for its customer

base, both new and old.

Add to all of this the powerful first class

partners that Grindrod has developed around

the world and around South Africa. You know

I have always said “birds of a feather

flock together” and “good goes with good”

and I still mean it. We choose our partners

carefully and I know our partners choose

us carefully and because that is done and

because good people are mixing with good

people, our partnerships have lasted the

test of time.

Then further in the Grindrod cocktail

add our supplier base, the financial

institutions, the banks, the shipyards, right

down to our suppliers of coffee for the

office. We as a company have enjoyed a

long term relationship with our suppliers

and believe that is the way to do business.

I know this will continue into the future.

We then have the wonderful band of

investors both new and old that have had

faith in myself and the group. I certainly

hope you have reaped and will reap your

just rewards going into the future.

Moving onto the media. I have always

enjoyed a wonderful relationship with the

media, always tried to be frank, honest

and to the point and avoided ducking a

question that might be a little hard. In return

they have given me and Grindrod a fair

and balanced exposure to the public, who

have in turn, I think, enjoyed the wonderful

rollercoaster ride that Grindrod has had

over the last seven years.

Then of course our Board of Directors

and our Chairman, Murray Grindrod, whose

guidance and support have allowed this

company to grow to where it is today. It

has truly been an honour and privilege to

work with Murray Grindrod and to have

the support of his wife Pauli.

I suppose all good things have to come to an end.  I have had

a most wonderful seven years as Chief Executive of Grindrods

and it has been the highlight of my business career.

Grindrod today:

•  one of South

Africa’s largest

companies

•  equity of over 

R6 billion

•  turnover of over

R10 billion

•  annual profit

approaching 

R1 billion

•  very little debt

•  top listed

company for 

the last 2 years
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I have been overwhelmed by the letters of

congratulations and good wishes I have received

from my Grindrod colleagues, partners,

customers, suppliers and my friends. They are

greatly appreciated and I thank you all most

sincerely for them.

Murray Grindrod, the Grindrod Board and Ivan

have entrusted me with running one of South Africa’s

best companies and I thank them for having the faith

in me and I look forward to meeting the challenges

involved.

Ivan will be handing over a very strong and profitable

company, with good assets and extremely professional

and loyal people, customers and suppliers. This platform

presents enormous opportunity for the group.

I look forward to visiting all of you over the next

few months and more importantly to working with

you all in the future.

Message from Alan Olivier
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It goes without saying that I was fortunate to have

the best executive team in the business. You know,

once we settled down, my executive team of John

Jones, Tim McClure, Alan Olivier, David Polkinghorne

(in more recent times), Dave Rennie, Tony Stewart and

Laurence Stuart-Hill have stuck together as a team.

We have had to be pretty frank with each other at

times, but that is what good team sport is about and

that is what top executives need to do. Most importantly

we worked as one to help and guide the company at

an executive level. The executive team that worked

with me could keep up with and over take the best in

the world.

Last but not least, Liz Turner who has worked with

me ever since I took over as Managing Director of

Unicorn Lines in 1992, some 14 years ago. She has

been my business anchor and has carried through the

strong image that a Chief Executive needs to display

in the way she has handled my business affairs and

the way she has jovially and professionally and most

nonchalantly interacted with the thousands of people

that have crossed my and her path over the years.

Although I will remain Chief Executive Officer until

31 December 2006 Alan Olivier will as CEO designate

take over day to day operations immediately with me

phasing out of operations over the remainder of the

year.

Over the next six months Alan and I will be coming

to visit everyone, talk about the past, talk about the

future and most importantly give everyone the

security that Grindrod will continue to grow into an

even bigger and better company. The sky is the limit

in the years ahead and I can see no reason why

Grindrod’s size will not be doubled in the next three

to five years.

I will also be working with Alan and all of my

Executive to ensure a smooth communication with

our customers, partners, suppliers and all the other

people I have mentioned above to make sure that

there are no ripples during the changing of the guard.

Alan will be restructuring the group to cater for

his move from Unicorn Shipping and further

announcements will be made.

I will be taking on the role of non-executive Deputy

Chairman on 1 January 2007 as David White has

very kindly agreed to stand down as Deputy Chairman

on 31 December 2006. David will stay on as a non-

executive Director.

In this role, I will be able to assist in marketing

and high level negotiation and communication with

the many valuable and influential contacts I have

made during my term of office and to play a role in

group strategic direction.

I believe Alan Olivier and his Executive team will

take Grindrods to even greater heights during his

period as Chief Executive Officer and I know that

you will give Alan the 100% support that you gave

me during my period as CEO.

Alan Olivier - CEO designate, Grindrod Limited
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Ivan Clark (CEO, Grindrod Limited) and 
Ken Wharton (Chairman of MPDC)

Southern Africa.

The Chairman of MPDC, Mr Ken Wharton

of Mersey Docks, stated “we are extremely

pleased to have a South African major like

Grindrod joining our consortium. It is always

important to have a local partner who has

shipping expertise, the necessary contacts and

financial resources to support an important and

regionally strategic port like Maputo”.

The month of April saw the announcement

of a 12,24% share in the Maputo Port.

The Grindrod group has been positioning itself

for concessioning of ports in Southern Africa for

some time. The Maputo Port provides an

immediate opportunity for Grindrod to participate

in the development of a port with a natural

hinterland and which is an integral part of

Southern Africa’s freight system.

Maputo is located approximately 500km from

Johannesburg and has historically shipped up to

14 million tons of cargo per annum. Grindrod

also owns the Matola Coal Terminal which is part

of the Maputo Port. The main commodities which

can be shipped through Maputo are coal, iron

ore, fruit, ferro alloys, steel products, containers,

cars and other related commodities.

The Maputo Port was concessioned in 2002

to a private consortium consisting of European

majors including Mersey Docks, a well known

international port operator. Grindrod acquired its

12,24% share from the European shareholders

diluting their respective interests.

The Port concession is for an initial 15 year

period with a further 10 year optional period. The

Mozambican government holds a 49% share in

the Maputo Port Development company (the

port concessionaire), the balance of 51% being

held by the private consortium of which Grindrod

is now part.

Grindrod also announced, its intention

to spend up to $25 million upgrading its

Matola Coal Terminal facility in Maputo.

This would be done over a period of time

lifting the capacity to 6 million tons per

annum. The terminal is currently housed

in African Portland Industrial Holdings (API)

which was acquired by Grindrod in March

2005. The terminal currently handles 1,7

million tons per annum, the capacity of

which is constrained by the rail line feeding

the port.

The Mozambican authorities have

recently embarked on an upgrade of the

line and will have to deal with the rolling

stock and locomotive power capacity

constraints in time. Critical to the success

of the rail upgrade is South African Rail utility

Spoornet’s support. Indications are that the South

African government views the Port of Maputo

as an integral part of the freight infrastructure of

Aerial view of the Matola Coal Terminal
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Auto Carriers is the largest transporter of vehicular

equipment in South Africa and supplies vehicle

distribution and logistical services to a substantial

number of South African car manufacturers and

other importers. Auto Carriers currently service

approximately 35% of the South African market.

Grindrod executive director, Laurence Stuart-Hill

noted “Auto Carriers has been one of our long

standing entrepreneurial partnerships. The opportunity

to acquire the remaining 50% from our partner, David

Taylor who will remain as managing director, provides

a good opportunity for expansion in this field. It fits

into our strategy of acquiring outside shareholders’

interests in our various subsidiary companies”.

David Taylor went on to add “The partnership

has enabled Auto Carriers to add value to its clients

and being wholly owned by Grindrod will remove

any further constraints there may be to satisfying

clients’ requirements for their finished vehicle

logistics”.

Laurence Stuart-Hill said “Auto Carriers has

invested heavily over the past 2 years in both storage

and vehicle carrying capacity to service the growing

demand for the movement of fully built up units in

South Africa. We see continuing investment in this

area.”

Grindrod owned 75% of GPCA, the South African

perishable airfreight business with Mr Peter Krafft,

the managing director, owning the remaining 25%.

This acquisition gives Grindrod 100% ownership of

GPCA, the largest South African airfreight forwarding

agent, measured by turnover with airlines and has

held the number one IATA (International Air Transport

Association) position in excess of 25 years.

Grindrod’s 100% acquisition of Cross Country

Containers, previously owned by P&O Nedlloyd and

acquired by Maersk through their acquisition of P&O

Nedlloyd, further cements Grindrod’s foothold in the

movement of containers in Southern Africa. CCC

manages and controls the movement of containers

by road and rail in Southern Africa.

Laurence Stuart-Hill noted “this furthers Grindrod’s

strategy of expanding the group’s business base into

landbased operations. We continue to seek good

investment opportunities that link the services required

to move cargo from A to Z, providing our customer

base with a one-stop solution in the movement of

freight”. He added, “the acquisition of Cross Country

Containers adds a further dimension to Grindrod’s

aim of providing an integrated service for the

movement of freight by containers”. Grindrod owns

in partnership with Safmarine, the Southern Africa

regional container line, Ocean Africa Container Lines,

and CMC Grindrod, a container depot operation.
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The recently appointed Managing Director of

CCC, Jan Nair was photographed at a cocktail

function held in April this year to celebrate the

acquisition of Cross Country Containers.

New MD for Cross Country Containers

from left to right:  Richard Foulds (Executive Director, CCC),
Laurence Stuart-Hill (Executive Director, Grindrod Limited),
Jan Nair (Managing Director Cross Country Containers),
Dave Rennie (Executive Director, Grindrod Limited) and
Ivan Clark (CEO, Grindrod Limited)

•  the remaining 50% of

Auto Carrier Transport (Pty)

Ltd (“Auto Carriers”),

•  the remaining 25% of

Grindrod Perishable Cargo

Agents (GPCA), and

•  100% of Cross Country

Containers (Pty) Ltd.

In March this year Grindrod announced

the acquisition of:
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The second of June was a proud day for newly

promoted Master, Captain Dhanapalan (Sagren)

Moodley: After completing head office orientation

in preparation for his appointment as Master on

Unicorn Shipping’s 6155 DWT tanker, ORIBI, Marine

Director Robert Young presented Captain Moodley

with his new epaulettes and a copy of the book on

Unicorn’s history, “Navigating New Frontiers”.

“This is a dream come true – I have waited for

this day for a long time. Command is a tremendous

responsibility and I am really looking forward to the

challenge”, said Captain Moodley.

Captain Moodley started his seagoing career as

a Deck Cadet with Unicorn Shipping in February

1996. During the past ten years, he has gained

experience on a wide variety of dry cargo ships and

tankers within the Unicorn fleet. Since July 2000,

he has served exclusively on products tankers

where his performance and dedication has been of

a consistently high standard, making him an obvious

choice for appointment as Master.

An obviously pleased Robert Young said “We

are always extremely proud to see Unicorn Cadets

successfully climb the ladder in our fleet to the

position of Chief Engineer or Master. Captain

Moodley’s promotion is well deserved and

we have full confidence in his ability to meet

the challenge of command”.

Captain Moodley is scheduled to relieve the

present Master of ORIBI, Captain John Williams,

during the second week of June.

All at Grindrod wish him “fair seas and

following winds” as he embarks on this exciting

stage of his seagoing career!

New Master in the Unicorn Shipping Tanker Fleet

Unicorn Shipping's Marine Director, Robert Young

presenting newly promoted Master, Captain Sagren

Moodley, with his epaulettes.

Appointment of new Managing Director
– Grindrod International Travel

Grindrod announced the appointment of Ken

Tweedie as managing director of Grindrod

International Travel trading as Sure Jet International

Travel, a subsidiary of the Grindrod Group, with

effect 1 April 2006.

Grindrod welcomes Ken, who has had 25 years

experience in the travel industry in South Africa,

onboard. Sure Jet International Travel is represented

in all major centers in South Africa.
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Ken Tweedie - new Managing Director,

Sure Jet International Travel
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Sure Jet Conference Division:

Within Sure Jet International Travel is a vibrant conference division specialising in booking everything

related to conferences.

Venue selection, negotiation of rates, menu choices, teambuilding, themed décor, speakers and

delegate gifts are just some of the functions that could be handled on our clients behalf.

If you want to know anything about any venue e.g. capacity, facilities, service and special ideas,

just give our professional team a call!

Tel: (031) 301 1225;   Dawn Dunn: 082 577 6767;   Cheryl Law: 083 286 2810
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Unitainer’s “state-of-the-art” facility
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Durban’s capacity to clean container tanks received

a boost when the ultra-modern cleaning facility at

Unitainer in Bayhead commenced operations in June

this year.

The multimillion rand facility is the best on the

continent and will improve efficiencies and quality of

cleaning, according to Unitainer GM, Mike Fry.

“We sought the best operation to provide a service

that is of international standard and we can now offer

it. The decision about which system to use was taken

after looking at options that are in place at some of

the most efficient ISO Tank hubs globally and ours is

similar to that used in Singapore,” he explained.

Apart from its clearing mechanism, it has also

built in a liquid run-off removal system that will

maintain Unitainer’s policy of avoiding any seepage

into the sand or leaks into the harbour itself just 500

metres away.

“We have always been aware of our responsibility

and the need to control our run-off has been one of

the factors that has hindered our expansion in the past.

By including effluent removal into the new model, we

have been able to increase our cleaning capacity without

any damage,” he explained.

The Götheborg set sail from Gothenborg last

October and arrived in Cape Town on Sunday 19th

February, a journey which took more or less 4 months.

As the 40,9 metre long ship, trailed by a number of

inquisitive boats, entered Table Bay Harbour, she let

off an eight-cannon salute as she was greeted by

crowds waving from the pier. Amongst the people

waiting to welcome the ship was Egon Karlsson &

Per Jarhult from TSA and Jim Revill & Graham Petzer

from Mitchell Cotts Maritime, Cape Town and

Johannesburg branches respectively.

The Götheborg, was named after its predecessor

which sank outside her home port in 1745. Götheborg

is an archaic version of the city’s name, which in

modern English is rendered Gothenburg and modern

Swedish is Göteborg.

The ship, a replica of the original Götheborg, has

tried to remain as true to the original as possible,

even including a “supercargo” dressed in historical

attire. The “supercargo” traditionally represents the

owners of the ship, and takes care of all trade and

business while aboard.

70,000 hand-forged nails, 10,000 bolts, 25 tons

of rope and 2,000 square metres of sail was used in

the building of this vessel over a 10 year period. There

are, however, some differences between this and

the original ship, the biggest being the use of laminated

pine to build the 105 ton frame ribs. The original used

“crooked”oak, but this was impossible to obtain in

the Nordic region.

article by Kevin Mayhew - FTW

left to right:  Egon Karlsson (TSA), Graham Petzer

(Mitchell Cotts Maritime) & Per Jarhult (TSA)

The Götheborg alongside in Table Bay harbour
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The 8th of April 2006 was a red letter day for Ocean

Africa Container Lines at their teambuilding seminar

which culminated in a fire walk!

Presented by Anand Jithoo's Academy of Moti-

vation, Leadership and Training, the seminar covered:

•  Taking ownership

•  Improving
communication

•  Evaluation of
performance

•  Firewalk

•  Fun!

•  Maximum team
participation

•  Winning is an
attitude

•  A brand called you

•  Team work

•  Professionalism

•  Goal focus
achievements

Lenny Meganathan

Smily Mohamed

Michelle Stuart

Hoosen Latiff

Debbie Snyders

Jay Ramsuroop

Mandy Sinayhak

Antony Hancock

Joan Blignault

Conrad Meyer

Daidy Singh

Idrees Latiff

Michael Bulley

Alain Lenferna

Denver Naidoo

Fire walkers honour role:

Angela Burckard

Karen du Toit

Dave Rennie

Andrew Thomas

Megan Harris

Rita Ganga

Karrim Mullah

Saras Daniels

Kiashree Govender

Kogi Palani

Poovan Naidu

Vernon Reddy

Ebrahim Noor
    Mohamed Essack

Rumani Schreiber

Harbour tour for Sithengile Secondary School
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Grindrod sponsored a tour around Durban harbour

in April 2006 for 42 Grade 12 pupils involved in

maritime studies at the Sithengele Secondary School

in Clermont.

With Alison Briggs hosting the tour and Dan Dalton

as the tour guide, much fun was had by all. Some of

the divisions within Grindrod collected marine

magazines, shipping handbooks, charts etc which

was donated to the school and delivered by Atlas

Trading & Shipping.

The Ocean Africa team in action
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The African Rainbow Expedition returns
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Exactly one year ago on the 4 June 2005, some 300

guests attended the launch of Kingsley Holgate’s African

Rainbow Expedition at the Imax theatre in Umhlanga Rocks.

The National Geographic explorer, set-off in a convoy of

land rovers, his final destination, the Somali border. The

goal was to travel by Arab sailing dhow (from Pemba in

Mozambique), inflatable boats and a convoy of land rovers,

handing our mosquito nets to villagers in remote areas of

Mozambique, Tanzania and Kenya and saving thousands of

lives. Media reports estimate that a person dies every

minute of every day and night from the deadly bite of the

anopheles mosquito.

Sunday, 4 June 2006, the African Rainbow Expedition

returned and were welcomed back by sponsors, media,

friends and family at Shakaland resort near Eshowe, having

succeeded in their mission to hand out 10 000 mosquito

nets. En route back to South Africa, many of the villages

were revisited to find the nets had been put to good use.

Not only have thousands of lives been saved, the

expedition has also provided invaluable information to health

authorities and has created a greater awareness of the

need to support the fight against Malaria.

Grindrod are proud sponsors of the African

Rainbow Expedition.

Well done, Kingsley!

GJJ help ease the plight of the hungry
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Recent media reports highlighted the plight of many

homeless and desperate people in our province... the onset

of winter has forced many of them to seek refuge in shelters

such as the Salvation Army. These shelters have had their

resources stretched beyond their limits, just not having

enough to feed all the destitute.

The staff of Grindrod J&J at all levels collectively decided

to take positive action, and solicited clients and management

in support of their crusade. The result of their efforts has

provided approx. 250 kg of rice and beans to the Salvation

Army, with pledges of more to come.

On Monday 29 May 2006, representatives of Grindrod

J&J delivered the contributions to Salvation Army headquarters

in Berea Road. The contributions will provide roughly 3 000

meals to the needy in the greater Durban area.

The life saving African Rainbow Expedition arrives
back at Shakaland, one year after their departure.

Ivan Clark congratulates Kingsley Holgate

Grindrod J&J challenge their competitors,

sister companies and clients to equal or better

their effort, and assist in relieving the suffering

of the needy people in their community. You

have the power to make a difference, a small

price to pay for a life!

 The employees of Grindrod J&J
left to right:  Lionel Daniels GJJ, Marinda Lang
Salvation Army, & Donald Mbambo GJJ

left to right:  Jeannette Karlsen & Lionel Daniels
GJJ and Marinda Lang of the Salvation Army


