GRINDROD

LIMITED

[ lvan Clark shares his thoughts and views |

“Well done on
these winning
numbers!”

2006 Interim Results

Results announcement
15 August 2006.

- R465 million

profit for the 6 months
to 30 June 2006

c 15,40/0 increase

in headline earnings
per share

. 40 c 0% increase in

interim dividend to
ordinary shareholders

Marriott Bank will soon change its name to Grindrod Bank

Marriott Bank was purchased by
Grindrod towards the latter end of last
year. Upon regulatory requirements
being met, the bank will change its

name to reflect its new “family”.
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2006 has just flown by. So has my almost 30 years with the

Grindrod Group. If | had my business life over again | wouldn’t

change anything. What a wonderful time it has been and

particularly the last seven years as the Chief Executive Officer.

[t has been a great challenge for me and
all of us and has been such fun and so
rewarding to see how we have been able
to take Grindrods to the company it is today.

Thank you and well done to everyone.
Well done to the people of Grindrods, to
our customers and to our partners and to
our suppliers. What a wonderful family of
people to be associated with.

Alan Olivier takes over the reins in the
new year and | know that he will carry on
growing Grindrods into an even better and
bigger company and | know you will give
him all the support that you gave me.

As 2006 comes to an end the prospects
for Grindrods going into the new year are
absolutely great. We have a first class
company with first class customers and first
class partners throughout our various
businesses. | have always had the saying
"birds of a feather flock together” and “good
goes with good” and we do not need to
change that philosophy going into the future.

As we go forward into 2007, | can see
the size of Grindrods growing as we increase
our number of ships and the size of non-
shipping businesses. We have many
businesses that have not as yet shown their

full potential but | know that in the year

ahead because of the good people that are
in these businesses that they will come of
age and be absolute winners.

Not only will we have more ships and all
our businesses doing well but we will also
be looking to acquire new businesses. This
will see Grindrods becoming one of South
Africa’s major blue chip companies.

| don't say this lightly. In a recent survey
undertaken by Standard & Poor, one of the
world’s largest business assessment
bureaus, Grindrods was amongst six other
South African companies which were rated
as medium sized companies that would take
on South Africa’s blue chips and become a
blue chip company themselves in the years
ahead. What an accolade, following hard on
the heels of our award winning performances
over the last couple of years.

So as the year draws to a close have a
good rest over the holiday season and come
back charged with enthusiasm to enjoy
another great year working for the first time
with Alan Olivier at the helm, who | know
will guide Grindrod to even greater
successes.

Enjoy, have fun and thank you once
again for your wonderful support and
friendship. G

A fantastic opportunity exists to earn 70% of prime by

earn
8.35 %

perannum

investing a minimum of R50 000 in the bank’s prime time
investment. This means that at a prime rate of 11,50%, you'll

earn an annual effective rate of 8,35%.

For more information, please contact Bennie van den Berg on

(031) 366 1256.

(2



Grindrod scoops international shipping award for 2nd consecutive year

Grindrod again swept the field to win the Marine
Money International Listed Shipping Company of the
Year Award at a gala function held in New York on
21 June 2006.

Grindrod topped some 150 listed shipping
companies around the world, as ranked by Marine
Money International, America’'s largest shipping
finance publication.

Ivan Clark, Alan Olivier and Tim McClure attended
the award function, jointly hosted by Marine Money
and the world's top shipping banks. The two day
shipping event attracts over 500 top people from the

world’s shipping fraternity to New York each year.

left to right: Jim Lawrence Chairman Marine Money,
Alan Olivier CEO designate Grindrod, Ivan Clark CEO
Grindrod, Tim McClure MD Island View Shipping,
George Weltman Vice President, Marine Money

The rating is based on a number of financial
achievements including growth in earnings, return
on shareholders’ funds and growth in shareholder
equity. This rating reflects the remarkable
performance of Grindrods, not only on the JSE
Securities Exchange but in the world's shipping
arena where it is regarded as one of the world's

blue chip shipping companies. (4

Mohamed Haffejee promoted to group accountant

We are delighted to announce that Mohamed
Haffejee has been promoted to the position of Group
Accountant with effect from 1 August 2006.

Mohamed replaces Clive Maple who will assume
a consulting role until his retirement at the end of
March 2007.

We take this opportunity to thank Clive for
his guiding and coaching of Mohamed which will
ensure that the timeous reporting and accuracy
of the financials will continue.

Our congratulations go to Mohamed and we
wish him the very best of luck and success in

his new role. (4
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Cederberg launches in Korea

Resplendent in the company’s trademark red and
blue hull colours, Cederberg, the first of four 12,800
dwt capacity tankers ordered by Grindrod subsidiary
Unicorn Shipping was launched in Korea in June this
year. Built to higher specifications than those required
by international agreements, this 127-metre tanker
(three identical sister ships to follow) has a scantling
draught of 8, 36-metres, enabling the vessel to call
at smaller ports, giving Grindrod considerable versatility
in the charter markets. Capable of carrying up to
14,000 cubic metres of multiple grades of oil products
or IMO 2 chemical cargoes in 12 separate cargo
tanks, this class of specialist tanker is designed for
“niche” short sea distribution trades such as intra-
north west Europe, Asia and the Mediterranean where
limited port depths and jetty lengths exclude
larger vessels.

In a formal naming and launching ceremony

performed at the Samho Shipbuilding yard,
the new ship was christened Cederberg.
“We were delighted to have Ms Nomazizi
Mtshotshisa, one of Grindrod's non-executive
directors and Chairman of Telkom SA Ltd
there to launch the ship”, said Alan Olivier.

Typical of all new ships built for Unicorn

in the last decade, the double-hull design addresses

Ms Nomazizi Mtshotshisa

at the launch

Cederberg at her launch in Korea

the company's signature criteria of safety,
robustness, reliability, environmental friendliness
and operating efficiency.

The ships are also compliant with the new IMO
(International Maritime Organisation) regulations
for the carriage of vegetable oil, which become
effective from January 2007.

Although not required by any rules for tankers
of this small size, Cederberg and her sisters have
been provided with an inert gas system to maintain
the atmosphere in her cargo tanks inert and safe
at all times. The hull is constructed entirely of mild
steel and has been designed to render a 25 years
working life under severe North Atlantic service
conditions. Compartments below deck are
protected by flooding alarms, while
spaces adjoining the cargo tanks
are covered by vapor detection
alarms to signal the possibility of
any cargo leakages. The engine
room machinery is automated and
the bridge is equipped with the
latest electronic navigation and
communications equipment.

last of the tanker quartet will

deliver early in 2008. G
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Unicorn Shipping placed shipbuilding orders on
behalf of Southern Tankers for two high-specification
bunkering barges and has secured options for more
from a modern shipyard in southern China.

The first two ships are scheduled to deliver in
October next year.

There is a growing trend world-wide to move
away from traditional pipeline deliveries to inherently
safer water-borne deliveries of bulk bunker fuel to
ships in port. The new mandatory Marpol (IMO
marine oil pollution) regulations and the requirements
of oil majors that oil barges be of exclusively double-
hull construction from 2008, provided the opportunity
for Grindrod to pursue its diversification strategy
into this specialist marine activity. Virtually all such
barges world-wide are single-skinned.

Designed with the future large post-Panamax

container vessels in mind, the vessels will be able

The local maritime fraternity lost another of its
colourful members when ex-Chief Engineer
“Hennie" Viljoen passed away unexpectedly on the
8th of May this year, aged 80.

Hennie joined Unicorn’s ancestral company
Thesen's Steamship Company in 1957 as
uncertificated Chief Engineer aboard its diminutive
238 grt steamship SWAZI COAST (1).

A genial Afrikaner of easy-going disposition,
Hennie used his practical engineering skills and
willingness to embrace new ideas and technology
to become one of the most respected and versatile
Engineers in Unicorn's expanding fleet. He was a
good teacher and mentor and many Engineer Cadets

who benefited from time served in Hennie's engine

CAD drawing of the new bunker barges
in their Southern Tankers livery

to deliver fuel bunkers to Customer vessels at
rates of up to 1,000 m3hr.

The barges — which in reality are miniature
tankers — will have sufficient power to handle the
south-westerly “busters” in Durban and the
notorious south-easters in the Cape.

To be managed, operated and crewed by
Southern Tankers, the new vessels are expected
to herald a significant improvement in quality of
hardware and levels of service currently offered,
and will be among the most modern of their type
in the world.

Each vessel will be manned by a crew
complement of not less than six and with three
crews each to enable round-the-clock operation,
the two vessels will have the potential to create
employment for approximately 40 crewmen.

@

Obituary: Chief Engineer Hendrik Johannes Viljoen

rooms progressed to senior positions in the
industry.

Following Thesen’s purchase by Unicorn
Shipping in 1966, Hennie served on many units
in the larger mixed fleet. After thirty years of
service with Unicorn Hennie retired in 1987 as
Chief Engineer on KOWIE on her final voyage
under that name.

Hennie finally reached end of passage and
“Finished with Engines” has been rung. He leaves
behind children, brothers, sisters, family and many

friends. | will miss him. (4

Extract from an obituary written by Rob Young.
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King & Sons celebrate 125 years

Founded in 1881, King & Sons reached a milestone
in 2006 - 125 years of service to the maritime industry
as ships agents. Operations around the Southern Africa
coastline, including ports in Mozambique and Namibia
and covering a stretch of some 4800 kms, have grown
steadily to become one of the largest agency offices
boasting representation across 12 ports.

It is also exactly 30 years since King & Sons became
part of Grindrods, a relationship that has enhanced
the profile of Grindrod's agency division substantially.
[t was also from this point that John Jones emerged
in a leadership role, helping to shape King & Sons into
what it is today. John has since become an executive
director on the board of Grindrods and retains chief
executive responsibilities for all of Grindrod's ships
agency companies.

In recent years, direct management of King & Sons
has rested on the shoulders of Mahomed Kajee
(General Manager, Liner) and Dan Dalton (Director,
Non Liner). Both are based in the head office at Grindrod
House on Durban’s Victoria Embankment. The
combined years of service to the company of its top
three people stretches close to an amazing 80 years,
with many branch managers and employees around
the country adding significantly to this depth of
experience. The commitment and dedication of
employees has played a pivotal role in King & Sons’
success.

Dan's interaction with local and foreign based

customers requires him to concentrate primarily on

King & Sons still first choice:
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IVS Merlot - a surprise visitor in Cape Town

Hendrik Leusink (IVS) was photographed with
the master of the IVS Merlot in July this year when
she made a bunker call in Cape Town whilst en-
route from South America to the Philippines and
China.

The “IVS Merlot” was named at a launching
ceremony in Japan in April 2005, where Hendrik

named the ship and his wife Karin was her sponsor.

[ ]
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Celebrating one of the country’s oldest businesses are
John Jones (Grindrod Executive Director); Dan Dalton (King
& Sons Non-Liner Director); Garth Macartney (President Zululand
Chamber of Business); Pieter Scheepers (General Manager:
Marketing, Sales and Logistics Richards Bay Minerals) and Mike
van Rooyen (King & Sons Richards Bay Branch Manager).

those ports handling bulk cargoes, tankers, bunker
vessels and ship repairs - mainly Richards Bay, Durban
and Cape Town - when he is not overseas visiting
international ship owners and charterers.

Mahomed's focus is broader, covering all the ports
including Walvis Bay, to ensure that Liner Principals’
needs are well met — viz. Maritime Carrier Shipping
(MACS), Gulf Africa Liner (GAL) and Ocean Africa
Container Lines (OACL). Cargo involved is generally
limited to small bulk parcels, breakbulk cargo and
container traffic.

King & Sons has every intention of remaining the
leading ships agency company in the region and, when
one considers its 125 year track record, there is no

reason to doubt its promise for the future. G

Thanks to King & Sons high service standards, The World Food Programme has reappointed King & Sons
as their agents in South Africa. Well done to the King & Sons team!

Hendrik Leusink (IVS) left, with Alberto Malaga,
master of IVS Merlot
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Grindrod Ships Agencies developing people

KwaZulu-Natal delegates

Gauteng delegates Western Cape delegates
Gauteng delegates Western Cape delegates
Approximately 230 people from Grindrod Ships training course was delivered in the Cape Town,
Agencies participated in a one day learning experience Durban and Johannesburg regions and focused on
— motivating and energizing them to deliver a value maximizing the customers’ perception of value.
added service for customers. The Customer Sense (4

Mitchell Cotts Maritime in
Richards Bay Coal Terminal Relay Walk

Mitchell Cotts Maritime once again entered two
teams in the ‘not to be missed’, Richards Bay Coal
Terminal Relay walk. Approximately 3 000 entrants
from all over the country (particularly from the mining

industry) take part in this annual event. Although no

prizes were brought home by the teams, much

networking and fun was had by all. & (left to right) Members of the Mitchell Cotts teams -

Gerda, Tinus, Graeme, Heidi, George, Nora.

MITCHELL COTTS
MARITIME
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Sheltam Grindrod building their brand at Africa Rail 2006 |

Sheltam Grindrod recently scooped the ‘Best Stand
award’ at “The Africa Rail Show" (Gallagher Estate).
Africa Rail is the only rail expo in South Africa and, while
Sheltam Grindrod do not participate every year, when
they do, it is with a bang! The event offers an excellent
opportunity to boost awareness and communicate
developments within the company. As a footnote, Sheltam
last exhibited in 2001, when they also won the ‘Best
Stand award’. Well done! (e

Sheltam Grindrod - best stand at Africa Rail I

Pilot for a day

On 7 June, Sheltam Grindrod were again privileged
to take 6 children from Merryvale special school for a flip
in an aircraft. The children were dressed in pilot uniforms
and shown around the Sheltam Grindrod Aviation premises
before boarding the Cessna Caravan for a flip over Port
Elizabeth. They had a marvellous time and most of the
school turned up to watch them take to the skies. ; )
Thanks go to Peter \WWoods, Manager Sheltam Grindrod L e i

Aviation for the use of the Cessna Caravan, to Bruce uniforms and to Aviation & Safety Magazine for this

Brinkman of Brinkman Ndayi McCall for sponsoring the initiative. A great day was had by all! (4

Grindrod Landfreight Conference

Alan Olivier (Grindrod CEO designate), Dave Rennie Opara (Grindrod Landfreight), was to introduce the
(Grindrod Director Landfreight), John Jones (Grindrod businesses to one-another so that synergies and
Director Ships Agencies), managing directors and/or cross marketing opportunities could be identified.
representatives from various landfreight operations as A web based sales board was launched by Jens to
well as invited guests from other divisions all attended manage sales leads and “open-space” conferencing
the landfreight conference in August with a common was introduced to explore the many great ideas
goal: Growing the landfreight division. the participants have to grow our business.

The objective of the conference facilitated by Jens (4

Appointment of new MD for GPCA

Peter Krafft announced his retirement from Grindrod
PCA with effect from 30 June, 2006.

Mike Froy, previously the Financial Director, has
been appointed to succeed Peter as Managing Director.

Mike has been with GPCA since July 1993. “I am

lucky in that | have been exposed to more than just

Mike Froy, new Managing Director of GPCA
the financial side of the business. This experience,

coupled with an excellent and dedicated team, should to this new chapter in GPCA's history” said Mike.

ensure a smooth transition and | am looking forward (4




Helping orphans in need: Father's Heart Foundation

As part of the Corporate Social Investment initiative, Grindrod
recently sponsored the “Father's Heart Foundation” which
was started by Brett and Leanne Nixon-James, founding
pastors of the Vineyard Church. The foundation is involved in
“orphan care"” sponsorship programmes which effectively
meet the needs of many destitute aids orphans. The Cato
Crest squatter camp (adjacent to Cato Manor), has a population

of 16 000 people and an enormous need for social funding.
The foundation’s primary focus is the local high school where
they endeavour to feed, clothe, educate and provide medical
check-ups for each orphan. The foundation’s view is that
100% of all donations received be spent entirely on the
orphans. All of the operational activities and running of the
foundation is undertaken by committed volunteers. G

Photography competition: “A day in the life of Grindrod”

www.grindrod.co.za > about us > image library
The Grindrod website has a searchable image library:

® browse by company and select category

e 'view' image for information on printable size

e select ‘add to cart’ to request the photograph be sent

to you in the maximum available size (don't worry, we
won't be asking for your credit card details!)
The images are available to everyone from group companies,
journalists through to students and depending on the image
size, can be used for anything from powerpoint presentations
to editorial features and brochures.

The library already has 400 images of Grindrod's operational
companies and partnerships, which is a great start. We'd like
to see many more great images added though, and we'd like
them to be taken by people with an understanding and passion
for the many complex and interconnected day to day activities
of our company. We'd like them to be taken by you!

There are a few standard size and quality issues which
we'll detail further on, but don’t worry if you don't have a top
of the range camera and it doesn't have to be digital — you can
shoot on good old-fashioned 35mm film negative (we will need
the negatives, though)

To make it more fun, we've also introduced a small
competition! We're sure we'll receive many super images,
so it won't be easy, but we'll pick a photograph that really
stands out for us. The winning photographer and their partner
will enjoy a weekend away (we'll have a few options for them
to choose from). We'll also have a few runner up prizes (also
a wish list the winners can choose from)

The competition closes at the end of December, but we'll
always be happy to receive a super photograph and add it to
the image library (with a credit for the photographer, of course).
So please keep taking pictures and sending them in!

MAKING WAVES is produced by Grindrod Limited.

tel: (031) 305 2751 fax: (031) 305 7470 e-mail: alisonb@grindrod.co.za

S NE R HEIRINEI IR GH images@grindrod.co.za

Alison Briggs, “Images”
PO Box 1, Durban, 4000

Mail print images to:
(don't forget the negs)

Please note: We allow anyone to freely access and use

the images on the library. Once your image is loaded
onto the library, it will be freely available to everyone.

Thanks to Bianca Vergotine for all her hard work cataloguing
and uploading all the images already in the library

Image requirements:

digital: minimum size 5 megapixels (bigger if possible)
best image quality - please do not compress!

Try to use interesting angles (ground level or from above
your subject) or if outside shoot early morning or late
afternoon - the light is fantastic and it makes your subject
look marvellous. Try to keep your background uncluttered
or as monochrome as possible. Watch for clashing
colours in your composition. Have fun!
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If you have any news for us, please contact Alison Briggs on:

Deadline for submissions: 15" December 2006



