
“Well done on
  these winning
  numbers!”

•  146% increase 

in headline earnings 

per share

•  198% increase 

in final dividend

•  206% increase 

in cash generated 

from operations
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Ivan Clark shares his thoughts and views

Basil Ndlovu, Port manager, NPA, Durban (left); Ivan Clark, Managing Director, Grindrod Limited (right)

GRINDROD
LIMITED WAVESWAVES

MAKINGMAKING

We are already a quarter down 2005

and Grindrod continues to gallop ahead as

you have probably seen in the press.

We have bought and chartered more

ships and our landbased operations con-

tinue to grow from strength to strength.

This augurs well for the future as

Grindrod continues to climb the ladder as

South Africa’s number 1 shipping and

freight logistics company. Well done to

everybody for their great effort and com-

mitment to Grindrod and to their own

particular business.

We have just been through the finaliza-

tion of our 2004 figures and presentations

around South Africa to the investment

community. Our results and achievements

in 2004 were very well received as we

closed off a golden year which saw us as

South Africa’s number 1 company.

It never ceases to amaze me however

that the financial clock turns back to zero

on 1st January each year and we have to

play the game even better as we move

forward in 2005 in the much higher league

that we now find ourselves.

I am pleased to advise that we have

had a good start to 2005 and I have no

doubt that we still have plenty of wind in

our sails to double the size of the group

over the next three years.

This will take us to even bigger and

better levels and provide much excitement

and fun as the Grindrod name and its

various products enjoy the good times.

What we need now is a weaker Rand

as we have been ploughing our Dollar

earnings into ship purchases while the

Rand was strong and I am sure that the

time will come that this policy will see us

with a low cost fleet of ships earning

substantial Rands as the Rand weakens

over time.

What I am really saying is that while

we are enjoying the limelight we are storing

away chestnuts to provide us with the

food for the future.

What a wonderful feeling to have a

company with such sound foundations,

such great people, partners and products,

such a wonderful customer base, such a

good name in the market and such wisdom

to plan carefully for the future.

Thank you for the good work and sup-

port and continue to shout positively about

Grindrod and your particular businesses.

Hang loose and enjoy.

Basil Ndlovu and Sandile Keswa of NPA, Durban visited Grindrod Limited’s offices and, on behalf

of the National Port Authority, presented Ivan Clark with a commemorative gift for Grindrod’s

achievement in being awarded the Sunday Times Business Times Top Company for 2004.

Ivan Clark said it was wonderful the NPA had acknowledged this award and it was testimony

to the great relationship which existed between the two groups.

National Ports Authority
acknowledges Grindrod’s award
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Nomazizi Mtshotshisa is Chairman of Telkom

SA Limited and a director of several other companies

which include Mvelaphanda Resources.  She is also

a consultant for Ferrostaal.

2 new non-executive board members appointed in December 2004
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Sivi Gounden is currently Chairman and CEO of

Bateman BV, a global process engineering company

where he is responsible for its worldwide operations.

He also serves as a director of Anglo American South

Africa and various other companies.

Nomazizi Mtshotshisa Sivi Gounden

Grindrod PCA plays integral part in Tsunami Relief

On the 28th December 2004, ACSA and Netcare

911 contacted Grindrod PCA and requested a small

portion of warehouse space be allocated to store

some relief cargo for a couple of days.

The following day, Premier Foods, the first company

to donate, delivered 12 tons of maize and rice for the

Tsunami victims. From the 4th January donations of

clothing, food, water, blankets, water purifying

machines, etc for the victims started to come in from

all over the country. The biggest donation was from

Spar, with approximately 45 tons of water, then Pick

& Pay with approximately 35 tons of non-perishable

foodstuffs.

Express Air Services very kindly arranged for all

the donations from the PCA branches in Durban,

George, Port Elizabeth and Cape Town, to be sent,

free of charge to PCA Head Office at Johannesburg

International Airport.

Logistical co-ordination was starting to become a

serious problem and Global Relief appointed a cargo

manager, who was on site to co-ordinate all the

deliveries. Global Relief foundation also brought

donations from the Indonesian Embassy, as well as

the Red Cross, of clothing and foodstuffs.

With the help of Cathay Pacific, Air Seychelles and

Singapore Airlines, AVair and African Charters, PCA

moved a total of approximately 30 tons of cargo via

airfreight. PCA and Netcare 911 negotiated free

shipping for 6 x 20 foot seafreight containers through

BHP Shipping.

Grindrod PCA eventually stored a total of close on

150 tons of relief cargo for the Tsunami victims. The

PCA warehouse was eventually cleared of all cargo

by the end of January 2005. During the collection and

transport co-ordination of the cargo, PCA was graced

with visits from the minister of foreign affairs as well

as the minister of health, together with the SABC

news team.
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Non-executive director, Grindrod Limited Non-executive director, Grindrod Limited



the area at the time of this natural phenomenon.

We entered the Yellow Sea on 30th December 2004

and by the afternoon the temperature had dropped from

+11 deg C to + 3 deg C. I was called to the bridge during

the evening by the Third Navigating Officer because of fog

but we quickly realised that it was snowing outside and

for some of the crew it was the first experience of snow.

Light snow flakes continued to fall and covered the leading

edges in ice. Going from a tropical Christmas to a white

New year in a few days is something for the books.

We sailed from Dalian (China) on 03rd January 2005

for Mizushima in Japan, land of the rising sun, land of the

Samurai, and as we have come to learn with heartfelt

rendition the land of the Tsunami.

Our ship arrived at Mizushima the morning of 06th

January 2005 after passing through a very busy inland sea.

We sailed for Yeosu (South Korea) and were at anchor

while tanks were prepared for the next loading.

The cargo was discharged with no problems and orders

received to proceed to the next loading port of Bayuquan.

We arrived off Bayuquan at 0400LT on the 20th January

to find the whole area covered in ice 5-10cm thick.

Temperature was  -10 deg C and the sea water temperature

was  -2 deg C.”

Thereafter Oliphant proceeded to Singapore and on to

Indonesia, proudly manned by Unicorn-trained South

Africans and carrying the Unicorn emblem and colours to

four corners of Asia.

March 2005

Maiden voyage of Unicorn’s latest
new-building, the 37 000 DWT
products tanker “Oliphant”
Account by Capt. John D.F Williams, Master

Oliphant was officially handed over to Unicorn Shipping on

the 13th December 2004 at 1835LT and departed for the

Korean port of ULSAN on the morning of the 14th December

2004, at which time she went on hire and on charter to the

Dorado Tanker pool. The vessel was to load her first cargo of

Gasoil for the port of Hongai in Vietnam.

The vessel’s first loading went well, whereafter she sailed

from Ulsan Korea on the morning of the 18th December 2004

for Hongai.

We rounded the Hainan Dao Island and arrived off the pilot

station on a rather dull morning of the 23rd December 2004.

We were all awe struck by the beauty that unfolded before

our eyes as we were piloted through a myriad of islands.

Discharge of the ship’s maiden cargo went well with no

problems being experienced. Discharge was completed on

Christmas morning and Oliphant departed at 1300LT for

Hong Kong.

We sailed from Hongai and during the evening held our

second pirate watch as piracy in Vietnam has been on the

increase since about 1999 and as in most Asian countries it

can be a major  problem to ships and their crews.

Christmas lunch was deferred to the next day when all

Officers and Ratings sat down to a five course meal under

more relaxed conditions. A sumptuous meal was provided by

the catering department and as is traditional the youngest

member of the crew Mr. Gqcabu, Navigating Cadet, had the

honour of sitting in the Masters seat and wearing his epaulettes.

Korean rice wine and orange juice substituted champagne and

good old South African wine.

Oliphant anchored off Hong Kong to bunker and then

headed for Dalian in China to load a cargo of Naphtha. It was

with regret that we learned about the Earthquake and the

subsequent devastation that occurred off Sumatra and the

havoc and destruction that it caused as far as Sri Lanka and

India. We as seafarers could be thankful that we were not in



Expansion of warehousing facilities
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In January 2005, Grindrod purchased 72% of the

Namibian listed African Portland Industrial Holdings

Limited (API)

API, the owner of Matola Coal Terminal in Maputo

and the Walvis Bay Bulk Terminal, is a joint venture

between Grindrod and Athol Emerton. This transaction

gives the Grindrod Group ownership and access to

bulk terminals on both the eastern and western

seaboards of Africa. API handle coal, magnetite and

manganese ore amongst other commodities. Major

clients include mining houses and commodity traders.

 The Matola Coal Terminal was originally built in

the 60’s to handle the export of Swazi iron ore to

Japan. In its record year it exported 6.6 million tons.

Over the years however, the terminal deteriorated,

and it is thanks to an aggressive maintenance pro-

gramme introduced by API since it obtained the

concession for the plant in 1994, that efficiencies

have improved dramatically. The current throughput

is limited by the rail infrastructure from South Africa

but future growth prospects are excellent as the

railway line is currently being privatized. In addition

to this, the Port of Maputo has been concessioned

to Maputo Port Development Company. These de-

velopments will lead to a unique terminal in Africa;

a private terminal, in a private port, at the end of a

private railway line.

Walvis Bay Bulk Terminal was built by API ten

years ago. A further 10 year lease on the site was

recently negotiated with Namport, the landlord. The

terminal is versatile being both a discharging and

API purchase

loading appliance. Since it is expected that manganese

ore will once again become a significant bulk export

commodity from this terminal, future prospects are

positive.

The management of API and the two terminals

are delighted with the new major shareholder and

would welcome a visit from any member of the

Grindrod Group.

An ex-Uniroute site in Johannesburg, now with Grindrod J&J signage

At the beginning of February, Grindrod J&J

Logistics announced that it had acquired the properties

of Uniroute logistics.

In total, the deal involves in excess of 220,000

square metres of warehousing and yard space at

sites in Johannesburg, Durban and Cape Town and

significantly increases Grindrod J&J’s capability to

provide comprehensive national cover to new and

existing customers.

In addition to the possible future sharing of facilities

with CMC Grindrod, all of the new sites are rail linked

and offer exciting potential to develop a truly integrated

logistics service.
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Sunrise at the Matola Coal Terminal in Maputo

An aerial view of the Matola Coal Terminal in Maputo



To view press releases on the expansion of landfreight operations, please visit ww.grindrod.co.za

In yet another example of Grindrod’s culture

of developing “corporate backed entrepreneur-

ships”, the joint venture between Grindrod Ltd.,

Deon Augustyn and Rui Campos was announced

in December 2004.

The 50% acquisition in Boltt Removals is part

of Grindrod’s expansion strategy of developing

a formidable freight logistics business comprising

terminals, road distribution networks, warehous-

ing and logistics, all complimenting Grindrod’s

shipping interests.

Boltt Grindrod is a distribution company

offering total supply chain solutions to the man-

ufacturers, importers and retailers of office,

hospitality and domestic furniture within the

Southern African region. It has a fleet of 54 trucks

with hub facilities in all major centres in South

Africa. Boltt Grindrod’s general freight division

Boltt Grindrod

March 2005

In the north-east of Mozambique, approximate-

ly 650km north of Beira,lies the little coastal village

of Moma. About 3km from the beach, joint ven-

ture contractors Multiplex of Australia and Bate-

man South Africa will establish a mineral-sands

processing facility on behalf of Kenmare Moma

Processing Limited and Kenmare Moma Mining

Limited. The total value of the contract is US$220

million.

Röhlig-Grindrod is proud to announce that

they have been awarded the contract as logistics

provider to the project. Jens Handta, Project

Manager-Operations, says:

“Tendering for this

project was quite a challenge. Moma has no

harbour. The road that leads to Moma cannot

possibly carry the trucks required for a project

of this size. The plant itself and all larger compo-

nents will have to be beach-landed.”

After his visit to Moma for a site meeting,

Jens told us: “Apart from the houses of the few

inhabitants, there is nothing but sand. That is, of

course, the sand that holds the minerals which

this huge plant is going to produce.”

Röhlig-Grindrod awarded Moma contract

Boltt Grindrod - expanding landfreight operations

co
n
tr

ac
t 

w
in

 fo
r R

öh
lig

-G
rin

dr
od

La
nd

fr
ei

gh
t E

xp
an

si
o
n

 (c
on

t.)

operates a fleet of highpayload dry freight units

servicing the textile and similar industries. Many

of Boltt Grindrod’s clients have outsourced their

complete warehousing and distribution require-

ments to Boltt Grindrod.

The plant, consisting of wet- and dry-

processing units, was in operation in Australia

where it was procured, disassembled and from

where the units will be shipped to Mozambique.

The plant will dredge, concentrate and separate

the mineral-sands to produce the ilmenite products

Titanium Dioxide, premium- and special-grade

zircon and premium-grade rutile.

Apart from erecting the plant, it is the respon-

sibility of Multiplex/Bateman to create the neces-

sary infrastructure.

This includes an access road from the beach

to site, an export jetty with storage and loading

facility, as well as electrical generation and trans-

mission. Accommodation for personnel will also

be provided and an existing landing strip near the

site is to be upgraded. The capital equipment

required in the process will largely come from

South Africa, Germany, Australia and Holland.

Says Jens: “It is envisaged to take 18 months

before the plant will commence operations. During

this time, Röhlig-Grindrod will attend to the move-

ment of all cargo, containerised as well as break

bulk. We have extensive project experience in

Southern Africa and our project team will ensure

that developments run smoothly and that dead-

lines will be met.”
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enhancement and methods of streamlining that will

assist in creating an even more competitive edge.

This type of intensely complex operation proves

that with correct allocation of resources and imple-

mentation of the required international operating

procedures, backed by the principles of true partner-

ship, the traditional problems of service levels and

control can be overcome.

Not only have service levels been improved, but

this blueprint also allows Justine-Avon’s management

to concentrate on other key areas within their business.

As a provider of innovative logistical solutions,

PicPack Grindrod was faced (during their peak period

last year) with the unique challenge of delivering an

integrated warehousing solution for international

cosmetics company Justine-Avon.

The local management of Justine–Avon, supported

by various supply chain experts from their European

offices, initially viewed the local market with a great

deal of scepticism. They wanted a service provider

who had the experience and expertise to take over

their local warehouse operation and manage it in line

with their own high, global standards.

After extensive research, they finally outsourced

the total operation to PicPack Grindrod.

To limit disruptions, the operation was moved from

Justine-Avon’s facility in Wynberg to PicPack Grindrod’s

multi-principle facility in Jet Park, Johannesburg over

a single long weekend. Quite a task, as it involved

establishment of a racked bulk warehouse “feeding”

a flow rack picking system. In addition to the pallet

storage, also required were electric order pickers, flow

systems, automated conveyors, software, as well as

various RF scanners allowing for track and trace ability

throughout the value chain.

Justine-Avon also runs numerous promotions

throughout the year that put a great deal of pressure

on the human resource element of the operation.

Through the correct allocation of dedicated staff,

however, they are able to pick up to 60,000 items per

day with a staggering monthly pick capacity of 12.6

million items.

PicPack Grindrod is excited at the progress that

has been made since taking over the operation and

was encouraged by positive feedback from Justine-

Avon’s senior supply chain management. As partners,

both management teams are focused on further

Justine-Avon outsources to PicPack Grindrod

It was with regret that CMC Grindrod announced

the death of their Cape Town branch manager, Ken

Wright on the 27/11/2004 at the age of 51.

Ken joined the Grindrod Group on the 1st May 1990.

He leaves behind his wife, Sandra Ann, 2 daughters

Janine Kaal and Dominique Wright and 6 grandchildren

to whom we extend our sincere sympathy. He will

be remembered as a dedicated and loyal employee

and will be missed by his staff

and friends at CMC Grindrod.

Obituary: Ken Wright

Under the leadership of newly appointed Marriott

Group CEO, Dr Simon Pearse, Marriott’s assets

under management have reached approximately

R19 billion.

Continued growth for Marriott
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At a ceremony held in East London on 1 March

2005, Auto Carriers took delivery of the last 6 new

Car Carriers of an order of 24.

The Carriers, with Mercedes Benz 2535 Truck

Tractors from Worth in Germany, fitted with

superstructures and trailers assembled by

Kaessbohrer in Austria arrived in East London on

the vessel Hual Truimph. These 24 carriers, which

are the latest in car transport technology, have been

deployed through the country adding to the ever

growing fleet of Auto Carrier Transport.

Auto Carriers takes delivery of car carriers

March 2005

NCT Durban Wood Chips (Pty) Ltd recently

commissioned the new R80 million Wood Chip

Export Facility which saw the first export shipment

to Japan at the end of January.

The modern plant has been designed with a

strong environmental focus on pollution. Dust,

noise, storm water management, traffic and a

number of other environmental elements deter-

mined the final design of the export facility. The

chips from South Africa eucalyptus and wattle,

are used in the manufacture of fine papers.

After a detailed tender process, King & Sons,

a division of Grindrod Ships Agencies, was award-

ed the contract by NCT in respect of handling

the export shipments onto the specialized wood-

chip carriers, against competition from some

fifteen other competitors.

General Manager of King & Sons Non-Liner

Division, Dan Dalton, explains that King & Sons

were appointed the successful contractors for

NTC Durban Wood Chips primarily due to their

own vast experience going back many years in

Richards Bay where the industry has grown from

a single chipping plant to three major plants today.

Grindrod/King & Sons are proud to have been

awarded this prestigious contract by NCT Durban

Wood Chips for their new Terminal, which is the

first of its kind in Durban.

Newly commissioned NCT Wood Chip terminal
appoints Grindrod to handle export contract

Left to right: Piet Kemp (Driver Trainer, Mercedes-Benz Commercial Vehicles, Cape Town);  Graham Robins;  Colin Goosen

(Market Manager, M-B Commercial Vehicles, DCSA);  Kobus van Zyl (National Sales Manager, M-B Commercial Vehicles,

DCSA);  John Miller (Key Accounts, Mercedes-Benz Commercial Vehicles, Cape Town);  Denvor Abrahams (National Fleet

Manager, Auto Carrier Transport);  Peter Wraight (Product Manager, Actros and Atego, M-B Commercial Vehicles, DCSA)
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The Feeder and Control room of the "state of the art" plant.

From Left:  Graham Burnett (Operations Manager),

Dan Dalton (General Manager King & Sons, Non-Liner)

and Ferdie Brauckmann (Commercial Manager).
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Gavin Durell (IVS Cape & Panamax Team) named the ship at a ceremony held at Imabari Shipyard

in Imabari, Japan on 21 January 2005. With him are sponsor of the vessel, Ms Kaoru Abe (centre),

pictured next to her father, owner of the vessel, Mr Hirotaka Abe, and her brother Mr Seiji Abe.

An unusual caller for King & Sons

King and Sons, Mozambique, recently represented

an unusual caller to their shores when the three

masted passenger sailing ship “Le Ponant” stopped

enroute at the port of Pemba and the Northern

Mozambican islands of Ibo and Vamuzi.

Built in 1991 and owned by a subsidiary company

of the French CMA-CGM group, the 85m state of the

art vessel boasts luxurious accommodation for 67

passengers who are waited on by 30 crew members.

With 1400m2 of sail area supported by 55m high

masts the vessel is capable of achieving 12 knots sea

speed under sail.

“Le Ponant” has been cruising through the Indian

Ocean Islands and East Africa and this was her first

call in Mozambique.

Naming & delivery of m.v. IVS Pinotage - 21 January 2005

“Le Ponant” underway

On hand to greet Captain P Marchesseau on arrival at Ibo Island

was Mike Donald of King and Sons’ Nacala office.
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